The Annual  Report of GESTOR - The Union for the Protection of Authorship 
2008 was the year of consolidated economy. The main battles for the existence and recognition of GESTOR were fought out, the main principles of the collection of royalties were successfully put in practice.. 
The position of the best administrator in the post-communist countries was retained, further relations are established; at present we are just about to close a synallagmatic contract with IVARO in Ireland. In total, there will be already 15 contracts concluded. 

GESTOR participates at CISAC´s activities and also at the meetings of CISAC and EVA. 
There was another achievement in the disputes with vendors. The Municipal Court in Brno made the same decision as the Supreme Court in Prague in the matter of the dispute with 1. Art Consulting Brno regarding the inclusion of auction charges in a purchase price. A dispute with the operator of the AUKRO internet server regarding the payment of royalties was started. 

Particular disputes are still held with Dorotheum and 1. Art Consulting Brno regarding the calculation of royalties.
After a long time, certain contact was established with The State Fund for Culture of the Czech Republic through which we got addresses to some heirs. 

The registration programme was successfully adjusted so that we can pay royalties as advance payments in the cases where the assessed royalties have not been fully paid. However, the programme adjustment took place as late as after 2008 balance of accounts so the increase will show itself as late as in the payments to authors performed in 2009.

Economic indicators continue to improve. 

For 2008, CZK 14,955.941,12 was accounted within royalties. 

In 2008, in total CZK 16,577.041,84,- Kč  was collected within royalties including the payments for the previous years. 

Authors and heirs were paid in total CZK 10,628.320  in 2008. 
To sister societies were distributed CZK 504.935. 
Timetables for repayments concluded with PICTURA and Meissner - Neumann are duly observed. 

Outstanding debts at vendors are basically made up only by the underpayments which stem from retained funds due to a different royalty calculation. 

Inspections of vendors, sales and auctions are still outsourced via RAVIX Invest s.r.o. 
As of 30 September 2009, the company´s account contains CZK 17,363,000.76 of which CZK 14,000,000 is deposited with a favourable interest.
Costs are made up by the operation of GESTOR´s office and external services – legal and searching and inspection services, as mentioned above. Advertising expenses were CZK 36.000 in 2008.

In 2008, costs including conjectural items made up 19,8 % of the collected royalties. For the year 2008  approved  level of the maximal percentage cost limit was 25% so the collected sum was deducted  to 25%.   

Given the increase in the collected royalties and positive results of legal processes, their considerable reduction and audit activities, it is suggested that the level of the percentage cost limit is maintained at 20% for 2009. 
New costs are only made up by the membership fees for CISAC and EVA which were in total CZK 38,000 in 2008. 

The Chairman of the Management Board made a business trip to Poland and France. The purpose of both trips was to support local author associations in the fight for the expansion of the royalty collection also to copyright heirs and proper legalization of the royalty collections and granting licences. 

In 2008, the Executive Director took part in the negotiations at EVA´s conference in Brussels, in CISAC´s annual conference in Stockholm and EVA´s meeting regarding droit de suite in Bratislava. 

GESTOR was asked to organise a regional seminary in autumn 2009, however the request has been rejected so far due to the impossibility to agree upon a term. Nevertheless in 2010 we will try to organise such a meeting. It would be favourable to organise it together with OOAS which however continues to lead hostile disputes against GESTOR, so cooperation is out of question for the present. 

GESTOR contributed with its participation and a legal analysis to the support of author´s associations of United Kingdom and France against the efforts of French and British government to review the directive on droit de suite. 

Bookkeeping was inspected by an independent auditor and the auditor opinion was “no exceptions”, no drawbacks in bookkeeping were discovered. The economic result was published in the Commercial Bulletin and sent to the Ministry of Culture of the Czech Republic. Statements of balances, tax declarations and financial statements are available for inspection. 

With regard to the change of the Commercial Code, it would be also favourable for GESTOR that the auditor is chosen by the member´s meeting. Auditing company PAGINA s.r.o. is proposed which has been auditing GESTOR for 5 years already and the issue of collecting royalties is known to it. Concluding a contract for an indefinite period of time is proposed.
GESTOR has no liabilities registered out of the non-due liabilities towards authors. The non-due liabilities mean the royalties that could not have been paid so far due to the schedule of payments which has not been paid to the full or due to the arrears in payments from royalties which are subject to a dispute or have not been paid by the vendors at all. 
Within the liabilities towards the authors, we have registered in total CZK 17,671,065.87 (as of 31 December 2008). 
As of 31 December 2008, outstanding debts towards galleries are registered in overall amount of CZK 4,855,981.59.
At present, we have 302 authors registered (217 of them are paid regularly) and we are about to arrange registration with other 15 authors (which is an increase by 40 authors compared to 2008). 

GESTOR currently represents 80 of the 100 best-selling authors and we represent 15 out of the first 20 best-selling authors. Two out of the remaining five authors will be past the protection period of 70 years within 3 years.

In the Reserve Fund, we have CZK 2,605.825  as of 31 December 2008. Status changes in the Reserve Fund can occur only in association with finding of an author or their heirs after the collected royalties are transferred to the Reserve Fund. 

Before the period required for depositing funds in the Reserve Fund lapses, the funds are deposited on an interest-bearing account. Decision on the distribution of the first funds from the Reserve Fund to the Development Fund is expected in 2010 or 2011. By that time an Order of the Development and Support Fund will be prepared. 

GESTOR arranged an inquiry on the topic “satisfaction with the work of GESTOR”. The inquiry revealed that absolute majority of authors is satisfied with GESTOR´s work, many of them would like to become its members. Exceptional dissatisfaction was explained as a misunderstanding regarding the distribution of royalties that have not been collected so far.
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